
Lamorinda CERT Steering Committee Notes 
March 28, 2016 

9:00am – 10:30am 

 

Attendees:  Les Berkes (Moraga), Beccie Kunzman (Walnut Creek), Fred Lothrop (Lafayette), Julie 

Luckenbach (Registrar), Gordon Nathan (Moraga), Robert Pope (Lafayette), Dennis Rein (MOFD), Duncan 

Seibert (Program Manager), Patti Young (Orinda) 

 

COMMENTS   

 MOFD required Volunteer Employment Application and COC was handed out to be completed and 

returned to Dennis. 

 The sinkhole incident in Moraga activated the Moraga EOC for its first use.  The emergency lasted 

approximately 25 hours.  Had it gone on longer or had been bigger, Lamorinda CERT could have 

been called out.  When PG&E restored gas to the area, they asked for a priority list.  It would have 

been beneficial to have known which residents in the area had the highest need for gas service, i.e. 

seniors or families with infants.  Gordon Nathan asked if there was a way to cross reference that 

information with an existing list that MOFD has for emergencies. 

 Fred asked Duncan to update a slide for Unit 9.  He needs to add another radio to the slide that is 

also repeater capable:  MS350-R.  Also, Fred needs more time for Unit 9.  Unit 2 lecture should end 

by 8:30pm so that Unit 9 instructors can work with 2 groups for 30 minutes each radio session. 

 Beccie, Patti, and Julie met last Saturday to discuss Units 3 and 4, and the medical portion of the 

drill.  We came up with a list of victims/injuries that we could use each time.  We also would like to 

purchase new roller gauze for each medical supply bag for each class since it becomes not stretchy 

after a few uses.  One of the slides in the presentation from Unit 4A (10) needs to be changed.  It 

currently states that all head and leg injuries are treated as Immediates. 

 Duncan has put together a list that he will post on the Supplies container at School Street that has 

everything that needs to be brought to each unit’s class.  That way we will not forget anything. 

 Any necessary class supplies – make a list and include an Amazon link and give it to Dennis before 

4/15 so that he can spend his budgeted money. 

A. CERT class update 

 Class 1604 had 38 students signed up.  By the time the class started, there were 33.  Last week’s 

class only had about 20 students show up.   

 Gordon and Julie will work to create an overall survey for grads and previous students.  The mission 

will be focused on how to improve classes and retain the students from dropping out mid-class.  The 

survey should be positive.  “Lamorinda CERT is great but we want to make it even better!”  Also, 

we ask if we can publish positive comments and accolades on our website. 

 Previously we did individual unit surveys after each class.  It was helpful to give the instructors feed-

back.  However, it was also mentioned that the students are tired by the end of class and really do not 

want to do one more thing.  Duncan to look for individual unit survey form.   

 Should we charge for class?  Should we charge a fee which could be refundable upon graduation?  

Should we charge for materials, but keep classes free?  Goal is to keep people from signing up and 

then not taking the class or from dropping out mid-class.  Some people actually do have non-class 

related reasons why they drop such as business trips, illness or surgery for them or immediate 

family, job change, etc.  Other CERT groups do charge for classes. 

B. Events 

 Treeline Triathlon – 4/23.  Only have 6 volunteers for 60 spots so far.  Julie to get a list of previous 

volunteers, recent grads, and the current class to Duncan.  Dennis will invite other groups to join us 

for traffic control and radio use practice.  Encourage the volunteers to help out to practice using 

GMRS Repeater for Moraga – Channel 20, Sub 4.  Traffic control classes will be held on 

Wednesday and Thursday at the Moraga Library before the Triathlon. 



 Moraga Community Fair – 5/14, Rheem Shopping Center.  CERT will be part of the Emergency 

Response Table.  We need volunteers to staff the table.  We need to provide CERT pop-up, CERT 

table cloth, brochures, and interest sign-up sheet.  Moraga will supply table and chairs.  We also 

discussed having a laptop for people to sign up for Nixle.  The laptop would require power and Wi-

Fi.  Fred has an inverter that we can use to power the laptop.  Duncan will be out of town for this 

event. Dennis will work on getting a laptop for folks to sign up for Nixle. 

C. New MOFD Uniform Policy 

 Concord Uniform will supply our new CERT uniforms.  All instructors/managers need to get fitted 

and pay for a shirt and pants.  When everyone has been sized, the order will go out and we should 

get embroidered uniforms back in 1 week.  MOFD will reimburse us $100 of the cost.  Lamorinda 

CERT Foundation will reimburse $75 of the cost. 

D. Drum Program update 

 We have gotten lots of requests for another order.  Duncan has put it back up online for orders that 

must be picked up on July 15th or 16th.  Cost of the drums will increase by $1.  All accessories will 

remain the same. 

 Sales tax is included in the gross sales.  All items are sold from Moraga so we will pay Moraga sales 

tax at 9.5%. 

 Dennis will put out a blurb and advertise. 

 Our limit to order is only based on storage space at the fire district and ordering full pallets. 

E. Backpacks and Other Supplies 

 A CAER grant was applied for by C8 to buy backpacks to distribute to CCC CERTs.  We are still 

waiting for the grant money to come in.  The current class (1604) will need approximately 20+ 

backpacks.  Duncan will purchase backpacks. 

 All medical supplies that we sell to the students fit in 2 roller carts.  Supplies will be sold during 

Units 4, 5, 6, 7, and 10, and at the drill. 

 If any CERT instructors need props or supplies for their portion of the class please get the 

information with a URL (preferable amazon smile) to Dennis by 4/15/16. He would like to make 

purchases on the 2015-16 FY budget. 

F. Volunteer Reception Center/CERT trailer status 

 Dennis is putting up lights on the ceiling of the trailer.  After that he will begin to install cabinets. 

 Database – Duncan will call the guy who wrote it and have him load it onto a server. 

G. Social Media 

 Facebook account was originally set up as an individual account.  Duncan attempted to convert it to 

an organization account after being notified by Facebook that we had to make the switch.  However, 

after attempting to change it over, we are unable to post information.  Happy Pixel Studios was also 

unable to convert our FB account.  Duncan was asked to be interviewed by Facebook.  At the 

interview, he asked if someone could help us convert our account to a business account.  He was 

then contacted by another person, but was unable to respond to him since his email account was one 

that was not monitored.  Duncan will go back to the person who interviewed him.  Currently we 

have a business account.  However our old data, pictures, information, friends list from the 

individual account has not been transferred over.  It has been archived. 

 The business account on Facebook is under Duncan’s profile.  Julie and Dennis are administrators 

and can also post to this account. 

 Posts on Facebook can also be posted to Twitter.  Dennis to see how to automate this. 

 

Next meeting:  Monday, May 23 @ 0900 hrs.  Duncan will be out of town.  Julie will email the group ahead of 

time to see who is available to attend. 


