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Lamorinda CERT

COMMS Exercise

20 minute exercise

Dominos Exchange

Lamorinda CERT

Each team has a radio channel assigned 
at the bottom of your sheet.

Test your radios before starting the 
exercise.

If you have cross-talk on your radios, 
switch to the alternate radio channel as 
shown. It will say something like:

Your radio channel is LARIG 098. Your alternate radio channel is LARIG 076.

Sample Dominoes Exchange
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Lamorinda CERT

To practice with radios, each team has at 
least 4 players, A-D. 

One team member (A) goes outside with 
the illustration and, tile by tile, describes 
the position to the team inside. 

Inside team member (B), the radio 
operator, records the instructions and 

Passes it to the tile manager (C) who 
then finds the correct tile and 

Sample Dominoes Exchange

Lamorinda CERT

Passes the tile to the player (D) who 
places it in the position as described.

At the end of the practice, the (A) outside 
member brings in the illustration and 
compares to the layout as placed. A point 
is awarded for each tile correctly placed.

The winner is the team with the most 
points. 

You have 20 minutes for this exercise.

Sample Dominoes Exchange
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Sample Dominoes Exchange

“Team 3-B, this is Team 3-A, Over”
 “Team 3-A this is Team 3-B, Over”

“Place 9x0 vertically at bottom center, 0 
at bottom, Over”
 “9x0 vertically at bottom center, 0 at 

bottom, Over”

“Place 9x9 horizonally above 9x0, Over”
 “Placing 9x9 horizontally above 9x0”
 “Team 3-B, Clear”

Note, message was repeated back

Lamorinda CERT

Exercise

20161514131211 191817

10654321 987

4

5



DMO1 - Disaster Medical Operations Part 1 01/16/2026

4

Lamorinda CERT

COMMS Exercise

Exercise is OVER

6


